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Eco-village model—open to the public and private sector. Community-based with a focus on providing social needs

Mission: To provide sustainable, circular economy community hub with access for all community services and facilities all in one place. Statewide social enterprise. 
To be self-sustained with a focus on energy efficiency and renewable circulation systems in the village HUB

Goals: 

a. Provide low-cost affordable sustainable homes within the hubs
b. Provide Long term affordable housing, residential camps and estates 
c. Provide Community Gardens, Markets, Daycare, Wellbeing and creative Arts centre
d. Provide agriculture community shared with educational organisations
e. Provide Holistic therapeutic alternative services
f. Provide Food security Self circulate economy – Access to healthy organic food products
g. Provide Community commercial employment opportunities
h. Provide Disability & NDIS support services – social inclusion, supported training, and therapeutic programs. 
i. Provide Holistic therapeutic alternatives
j. Provide Youth at risk programmes, employment and training life skills
k. Provide, develop and partnership with other charities and NGOS. 
l. Provide economy, employment and educational workshops in Indigenous communities in regional and remote areas where disadvantage is amplified

Beneficiaries 

a) Youth/Young people at risk – Community or Child protection sectors.
b) Families at risk of homeless, single parents. 
c) Senior, aged care
d) NDIS participants. 
e) Community in villagers’ members, employees and volunteers
f) Other charities 

Development locations: 

Phase 1: Kununurra, Rockingham South Perth, Bowen, Queensland

Short term goals

1) Seek RAP with regional local elders in kununurra.
2) Seek partnerships, tenders, grants in Kununurra
3) Seek grants, tenders write to after charity stats comes
4) All about Networking 

Long term goals
a) Have first phase HUBS commence end of 2025
b) Hubs in every state and territory
c) Operating together with other communities
d) HUBS will be generational and passed on through the community.

Benevolent

Relief Respite Accommodation – Provide Temporary Emergency Accommodation and Relief Housing Services
a) Emergency accommodation – Children in care, youth in transition, lower-care disability/NDIS participants. 
b) Child protection youth respite services (lower-tier clients only).
c) Homeless Accommodation camps and services – Referral programmes 
d) Senior care - Access to community hub, with support worker and respite services. 
e) Future for women’s refuge
f) NDIS STA Housing, Respite, Residential Housing
g) Youth Crisis Accommodation
h) Low- cost accommodation for all employees and relocation access to any truth hubs. 
i) Future: Develop employee estates, buyback ownership system.  

 Accommodations: 
a) Eco Village / Eco Homes / Eco Camp / Eco Retreat / Eco Villages, Housing, Memberships—For people who want to live within the Truth Hubs community.
b) Lower cost rental accommodation for employees or membership holders. Provides sustainable housing within the community hubs, including access to all state’s hubs will be built in
c) Provide long-term accommodation for all member employees of truth hubs, building affordable housing, affordable access to gain housing. 
d) Provide 

Initial Services & Facilities:

1. Mental Health Wellbeing Services 

Provide Holistic therapy services, Access to Community wellbeing center which includes spas, massage, sound therapy, Chaplin counselling services.  

2. Wellbeing Centre:

a) Wellbeing Hub offering natural therapies, and dignity-focused self-care. Beyond pampering, the spa weaves in mindfulness, stress relief. 
b) Commercial & Charity Spa and Pamper Services; 360 ambiance surround rooms, massage, steam rooms, salt and red-light therapy saunas, ambiance, mediation rooms, groom and beauty services.
c) Holistic Wellness Educational workshops; empowering participants to self-care physically and emotionally; Eating for health; Cooking classes; Holistic self-made organic products 
d) Charity Self-Care Days: We offer tailored services for individuals facing hardship, such as those experiencing homelessness and dedicated carers, providing a day of dignity-focused care and rejuvenation.
e) Organic – Community Self-Made Products; Hand soaps, body scrubs, organic balms and bush medicines. 
f) Wellbeing Mango plantation: Holistic space, 

3. Healing & Gathering Space


This space hosts art and music therapy, youth mentoring circles, and a variety of holistic workshops. Activities here intentionally blend traditional healing, mindfulness, and community connection, making it a sanctuary for restoration and shared learning.  This space hosts art and music therapy, youth mentoring circles, and a variety of holistic workshops aimed at nurturing mind, body, and spirit.

4. Community Fire/Yarning Circle/Culture Recognition

A sacred outdoor gathering space led by First Nations facilitators. The fire circle is used for storytelling, mentoring, cultural ceremonies, and deep listening. This is a place where traditional wisdom and holistic practices are honoured, encouraging spiritual healing, intergenerational connection, and cultural respect.

5. Creative Arts Centre

Creative arts programs in Truth HUBS community centres are a cornerstone of local cultural life, offering accessible and inclusive opportunities for people of all ages and backgrounds to engage in artistic activities. Unlike formal, degree-based programs, these initiatives prioritize community building, personal well-being, and social change through creative expression.
6.Community-based creative arts programs
These programs are distinct from traditional art education in that they focus on the process and relationships within a community rather than just the final product. They are often run by local community centres, non-profit organizations, or councils and are designed to be low-cost or free to ensure broad participation. Community arts initiatives can take many forms:
· Workshops and classes: Offering instruction in various disciplines like painting, pottery, music, theatre, and creative writing.
· Collaborative projects: Community members work together on large-scale public art, such as murals or sculptures, to address a shared theme or celebrate local identity.
· Open studio sessions: Providing a safe, shared space for individuals to work on their own projects and connect with other artists.
· Performance groups: Community choirs, theatre troupes, and dance groups that rehearse and perform for local audiences.
Benefits of creative arts in community centres
· Social cohesion: Bringing people together from diverse backgrounds to connect and build relationships, which helps to reduce feelings of loneliness and isolation.
· Mental and physical well-being: Engaging in creative activities has been shown to reduce stress, anxiety, and depression. It provides a positive outlet for expression and can be a powerful tool for working through personal and community challenges.
· Community empowerment: Programs that are community-led give a voice to marginalized groups and provide a platform for storytelling and cultural preservation. They can empower individuals to become active participants in their community's development.
· Skill development: Participants gain new skills, not only in the arts but also in communication, collaboration, and problem-solving. This can lead to increased self-confidence and new career or volunteer opportunities.
· Economic revitalization: Public art projects and creative events can beautify neighbourhoods, attract visitors, and contribute to the local economy.

6. Pop-Up Mechanics Shed (Lite)

A flexible, mobile workshop where young people learn the basics of mechanics and practical problem-solving. The program integrates holistic elements like teamwork, confidence building, and resilience, ensuring youth develop both technical and life skills in a supportive, community-minded environment.

7. Land Connection Zone

An outdoor area for hands-on connection with the earth, featuring garden beds, composting, a simple plant nursery, and spaces for meditation and prayer walks. This zone is a launchpad for bush regeneration projects, eco-volunteering, and environmental education—promoting holistic stewardship of land and self through mindful, restorative practices.

Key Programs Launched in Phase 1

Disability Services
Truth HUBS has a specific focus on serving individuals with disabilities, including those participating in the National Disability Insurance Scheme (NDIS) and those with autism spectrum disorder (ASD). The programs are designed to provide authentic support and foster community.
a) NDIS Services: Providing respite accommodation and other support services for individuals with ASD and their parents.
b) Community Support Activities: Implementing social activities within the eco-village to help individuals with disabilities feel connected and included.
c) Social Programs: Developing specific programs to help build social groups and supportive communities for NDIS participants.
d) Accommodation Services: Offering diverse respite services for NDIS clients, along with temporary and crisis accommodation.


Youth Services
The business plan outlines a commitment to dedicated youth services. These programs are designed to provide young people with essential skills and support to help them thrive. Key offerings include:
a) Upskilling and Employment Opportunities: Providing employment pathways for young people to gain new skills and learn trades within Truth HUBS community centres.
b) Mentorship: Connecting youth with experienced mentors to guide their personal and professional development.
c) Life Skills Training: Offering practical education in areas that help young people navigate adulthood, leaving care programmes and life start intensive course training. 
d) Trauma Healing Focus Groups: Creating a supportive environment for youth to process and heal from past trauma within community Truth HUBS
e) Youth Residential child protection housing.
f) Youth Camps – Ndis and Normal group camps
g) Specialised respite services – Transitions accommodation. 
h) Gaming Hub – Competitions, Consoles, PCs 

8. Youth Programs 

a) Community agriculture gardens and farms; Youth learn from seniors, about agriculture for farming animals and gardening in truth hubs. 
b) Youth learning life skills to cook, and serve, hospitality skills via truth hubs café and restaurants, produce to table events. 
c) Youth gaining work experience within the truth hubs, via cleaning, cooking, gardening, wellbeing centre, arts centre, community cleaning, daycare centre. 
d) Youth in with the aged or senior members of the community, learning old with or either in culture ways in regional areas or sharing stories
e) Youth mentors (Big brothers, Big Sisters) Life skills coaching, Transition coaching, Work Skills.  
f) Youth social programs; camps, youth worker skills, youth bush rangers with the locals. 
g) Youth life skills courses; – Transition into adulthood, intensive courses and services; Helping them understand next stage into adulthood, housing, employment, cost, life expectations, driver licences, ID’s. 
h) Creating entrepreneurs; courses are designed mentoring towards youths through to becoming entrepreneurs.
i) Intensive life skills course: Move to the next level of life transiting into life adulthood
j) Mums and Bubs youth: Program designed to help young mothers not feel responsible alone but together. Supportive services, but also accommodation camp or space within truth hubs estates. 

9. First Nations Engagement 

a) Working alongside elders, culture appropriate policies and seeking permission.
b) Regional economy development: Truth hubs will place a hub in regional areas – offering employment, training, education and culture creative arts centres. Alongside wellbeing centres. 
c) A Reconciliation Action Plan (RAP), emphasizing holistic and culturally responsive processes.
d) Co-Partners cultural advisors to ensure ongoing community guidance and wisdom.
e) Cultural healing sessions, language restoration days, and traditional practices integrated throughout programs.
f) Culture ways, protocols on food sovereignty, honouring both cultural and holistic perspectives on health.
g) Bush Tucker and medicine
h) Indigenous back to country Youth regenerative programme

Institutions
10. Integrational Community Services

a) Community centralised within truth hub, café, restaurant, wellbeing, daycare, accommodation, social group sectors, creative arts rooms, garden market, organic products and natural balms, community garden. Community services help centre networks, referrals to providers or programmes. 
b) Community commercial trade services; Respite services, NDIS support services, agriculture associations and farming produce. Café, restaurants, housing, educational programmes, social services. 
c) Not for profit – Integrational truth hubs families round table training, truth hubs belong to the community, board members and families aligned to training next generation to follow on and sustain truth hubs for many families and years to come. (Eco-village model)

11. Employment & Training Priorities

a) Offering employment for community or villagers. 
b) Actively recruit local youth, NDIS participants, and women re-entering the workforce, ensuring a supportive environment that values holistic growth and empowerment.
c) Provide internships and paid traineeships across hospitality, care, land stewardship, with mentorship focused on the whole person.
d) Plan for micro-credentials and partnerships with Registered Training Organisations (RTOs) in future phases, embedding holistic values in all training modules.
e) Open to local schools in area, welcome all local communities to access learning on truth hubs. 

12. Funding and support
Funding for community-based creative arts programs often comes from a mix of sources, including:
· Government grants: Local, state, and national governments often have dedicated grant programs for arts and cultural initiatives that promote community development and well-being.
· Philanthropic organisations: Foundations and private donors who are committed to social causes and the arts are a key source of funding.
· Local businesses and sponsorships: Companies may sponsor a program or donate resources to engage with the community and improve their public image.
· Community fundraising: Events, donations, and small fees for workshops can help sustain a program.
13. Regenerative funding
Funding used towards the following causes and other charities
a) Drug and Alcohol rehab centres, e.g. Salom house 
b) Church charities 
c) Food banks, food donations from truth hubs gardens and farms.  
d) Immigration families on subclass visas – Needing basic needs of medical, dental and family cost coverage. 
e) Education regional travel – Go out into small regional, reserves working alongside Aboriginal communities and sharing education that reflects their culture appropriate ways. 
f) Donating towards local regional clubs.

14. Truth Hubs Start up footprint
Truth HUBS commences when development for the eco-village commences however individual directors and experience are what makes the difference and experience of footprints as to why the truth hubs will be viable source for the local communities it sits in and encourages economic growth. 

Mary Prescott 
Director of connections and visions. 
Connecting with in regional in kununurra, east Kimberley’s
business partnerships for truth hubs
1. Mango plantation wellbeing, respite services – waiting on prospects
2. Currently in process Hobbie farm – in process of obtaining financial, for production or first eco-village hubs. 
3. Partnerships with local Aboriginal social enterprises
I am currently working in the department of communities as a child protection, youth and family worker. 15 Yrs experience of Specialised youth worker, travels back to country or lands to or for youth and therpeductic youth worker. 
1 Year Homeless, drug and alcohol community service consult.
2 Year Support Worker in disabilities
5 Year Volunteer in local food bank (feed it forward) charity in Perth 
1 Year Volunteer in salvos as a mentor family coach
1 Year Volunteer in Scripture Union camps, as a youth camp team leader
ECU BA in Social Science 
ECU BA Psychology and Counselling 
CDU GP Indigenous development of policies

Truth Hubs – PBI Program List
Truth hubs will be aligning a farm to integrate these following supports.
All Age Groups
a) Animal Care Therapy – Caring for chickens and miniature goats (feeding, watering, enrichment).
b) Therapeutic Interactions – Petting animals, reading aloud to chickens, and social connection activities to reduce isolation and distress.
c) Incidental Exercise & Yoga with Goats – Gentle physical activity to promote wellbeing and stress relief.
d) Egg Collection & Packaging – Participants design personalized egg cartons with artwork, building self-esteem and community connection.
Youth & Disability (NDIS-Aligned)
a) Skill Building & Entrepreneurship – Supported training in resilience, innovation, and farm-based enterprise.
b) Digital & social media Skills – Safe technology use, marketing, and storytelling, tailored for youth and people with ASD.
c) Business Basics – Record keeping (digital and paper), supervised leadership roles, and introductory financial literacy.
d) Creative Food Pathways – Gardening, cooking, and baking with onsite produce, encouraging healthy living and independence.
Families
a) Family Inclusion & Relief Programs – Practical supports for families under stress, including DVA mothers.
b) Market Garden Therapy – ½–1 acre market garden for food security, therapeutic gardening, and community inclusion.
c) Family Wellbeing Activities – Shared farm activities to strengthen bonds and relieve stress.
Advanced Skill Building
a) Innovation Projects – Designing and building chicken tractors as practical, resilience-focused learning.
b) Employment Pathways – Progression into supported farm work, social enterprise, and community-based employment.
c) Leadership Development – Mentored team leader roles to build confidence and transferable skills.
Program Outcomes
a) Relief of distress, disability, poverty, and social isolation.
b) Creation of inclusive, therapeutic spaces for vulnerable families, youth, and people with disabilities.
c) Skill-building pathways that provide dignity, confidence, and hope.
Truth HUB Mapping
A community youth centre that serves at-risk teenagers in an urban neighbourhood. This centre offers after-school programs, mentorship, mental health counselling, and job readiness workshops.
Mapping How Systems Affect Youth Work in the Agency
The youth centre sits at the centre of several interconnected systems:
a) Education System: Local schools refer students to the centre and share academic records. School policies and resource limitations often shape which youth need the most support.
b) Family System: Family dynamics (support, stress, involvement) directly impact youth engagement and outcomes. Some families are deeply involved, while others may be absent or overwhelmed.
c) Child Welfare System: Some youths are involved with social services or foster care, which brings caseworkers and additional regulations.
d) Legal/Justice System: A portion of youth have probation officers or are court-involved. Legal barriers and requirements influence their participation.
e) Health/Mental Health System: Access to counsellors, therapists, or health screenings is sometimes fragmented. Insurance and access issues can be a major barrier.
f) Funding/Government System: City and state funding, as well as grants, determine staffing, programming, and capacity.
These systems overlap, sometimes in ways that help, but often in ways that create duplication, confusion, or barriers for the youth.
One Change That Would Be Beneficial
A key issue is the poor communication and collaboration between the youth centre and local mental health services. Many teenagers need mental health support, but referrals are slow, and there’s little follow-up. A beneficial change would be building a direct partnership with a local mental health provider to have a counsellor on-site at the youth centre several days a week.
Which Systems Would Need to Change (and How)?
a) Mental Health System: Needs to develop a collaborative relationship with the youth centre, possibly reallocating a staff member or funding a part-time counsellor for on-site service.
b) Youth Agency Internal System: Needs to create space, schedule sessions, and coordinate with families and staff.
c) Funding System: May need to support this partnership through grants or city funds.
Where Would We Begin to Bring About This Change?
First, I’d reach out to local mental health organizations to explore partnerships, starting with a meeting to discuss shared goals and barriers. I’d also gather data on the number of youths needing support to make a case for on-site services. Internally, I’d discuss logistics with my team and identify a staff lead for the project.
Long-Term Goals
· Establish a sustainable, on-site mental health partnership that ensures all youth who need care can access it quickly.
· Reduce mental health crises and improve overall well-being and engagement among youth.
· Create a model that other youth agencies in the city could replicate.
Short-Term Goals
a) Secure a meeting with at least one mental health provider within a month.
b) Collect and present data on youth mental health needs.
c) Pilot a one-day-a-week on-site counselling program within three months.
d) Apply for at least one grant to support the partnership.
Skills Needed to Get There
a) Advocacy and Communication: To make the case for the partnership and build relationships across agencies.
b) Project Management: To coordinate meetings, track progress, and ensure smooth implementation.
c) Grant Writing: To secure funding for sustainable services.
d) Collaboration and Negotiation: To align different organizations’ goals and resources.
e) Data Analysis: To track needs and outcomes, strengthening the case for continued support.
In summary, improving collaboration between the youth centre and mental health services could remove a major barrier for vulnerable teens. Achieving this means navigating several systems, building partnerships, and using advocacy and project management skills to move from idea to reality.
Mapping How Systems Affect Youth Work and Services in the Eco-Village
An eco-village—a community designed around sustainability, shared resources, and holistic living. This eco-village offers a range of services: youth work, community programs, holistic therapy, community employment, senior services, and respite accommodation.
At the heart of the eco-village, the youth agency interacts with multiple overlapping systems:
a) Youth Work & Youth Services: Provide mentorship, life skills, workshops, and emotional support. Success depends on collaboration with families, schools, and other community organizations.
b) Eco-Village Infrastructure: Shared spaces, sustainable energy, housing, and communal decision-making shape how programs operate (e.g., availability of meeting spaces or gardens for youth projects).
c) Community Services: Includes food co-ops, health clinics, and recreational facilities. These offer resources for youth and families but require coordination to avoid service gaps.
d) Holistic Therapy Services: On-site therapists and wellness practitioners offer mental health and alternative therapies, which can benefit youth but may not always be accessible or affordable.
e) Community Programs: Educational workshops, arts, environmental projects, and intergenerational activities create learning and social opportunities.
f) Youth Employment: Internships, apprenticeships, and jobs within the village (gardening, co-op work, event planning) help youth gain experience but depend on village businesses and funding.
g) Senior Services: Elderly residents may receive care, participate in programs, or mentor youth. Positive intergenerational connections depend on thoughtful program design.
h) Employment within Eco-Village: Jobs for all ages (including youth) are influenced by the village’s economic health and its commitment to local hiring.
i) Respite Accommodation: Temporary housing for people needing a break (e.g., caregivers, people in crisis) can intersect with youth work if families or youth are placed there.
These systems are deeply interconnected. For example, a youth’s job in the village co-op might tie in with holistic therapy support and mentorship from a senior resident.
One Change That Would Be Beneficial
A recurring challenge is that youth—especially those facing mental health struggles—don’t always access the holistic therapy services available on-site. Stigma, lack of awareness, and scheduling issues keep these services underutilized.
A beneficial change would be integrating holistic therapy more seamlessly into youth programs, so mental health support feels normal and accessible, not separate or extra.
Which System(s) Would Need to Change (and how)?
a) Holistic Therapy Services: Therapists and practitioners could partner with youth workers to co-design group workshops and drop-in hours specifically for young people, held in familiar youth spaces rather than therapists’ offices.
b) Youth Work Agency: Staff would need training in holistic approaches and should work hand-in-hand with therapists to embed wellness practices into everyday activities.
c) Community Programs: Schedule programs to avoid conflict and create natural entry points for youth (e.g., after a sports workshop, offer a mindfulness session).
d) Eco-Village Leadership: Support this integration through policy, communication, and resourcing so it becomes part of the community’s culture.
Where Would You Begin if You Wanted to Bring About This Change?
Start by hosting a roundtable with youth workers, holistic therapists, and youth representatives to discuss barriers and brainstorm solutions. Gather input from young people themselves about what makes them comfortable or uncomfortable seeking support. Pilot a monthly “Wellness Day” that includes both fun activities and casual group therapy or mindfulness sessions—right in the youth centre.
Long-Term Goals
a) Normalize holistic mental health support for all youth in the eco-village.
b) Increase youth participation in therapy and wellness programs.
c) Strengthen the integration of all eco-village services, creating a model of whole-community health that can be replicated elsewhere.
Skills Needed to Get There
a) Facilitation and Collaboration: Bringing together diverse professionals and youth, finding common ground, and building buy-in.
b) Youth Engagement: Meaningfully involving young people in designing and evaluating new approaches.
c) Program Development: Creating new activities that blend therapy and youth work.
d) Training and Education: Learning and teaching holistic practices, possibly including mindfulness, counselling basics, or trauma-informed care.
e) Evaluation and Feedback: Collecting data, listening to participants, and making adjustments on the fly.
By weaving holistic therapy into the fabric of youth work, the eco-village can help young people thrive—not just in crisis, but day-to-day—while modelling how interconnected community systems can work together for everyone’s well-being.
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